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Today:  Why we're here

• Present the mass pre-registered replication project phase 2.

• Thank the students and TAs for their hard work.

• Share what we did and insights, if you wish to do similar things.

• Invite you to join us.
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Principles I set out for courses

• Student-led. Students seek out answers and solutions. 

• Students do real science, hands-on, publishable work.

• Students do projects that have real impact.

• Students take part in the scientific process (peer review, pre-reg, etc.).

• Students use latest tools/trends in psychological science.

• No more books with problematic findings. Focus on recent articles.

• No instructor "truth". Discussion based. I learn together with them.
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Open-science principles

Complete transparency

• I share everything I have.

• Everything we do is shared with everyone. 

• Everything will be made available to the world.

Rigor & Collaboration

• Focus on getting things right.

• Collaborative effort 

• No hierarchy.

Rethinking science process

• Rigor/accuracy > novelty.

• Simplicity > complexity.
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Let's start from last semester
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On Twitter:
https://twitter.com/giladfeldman/status/993056624007823360https://twitter.com/giladfeldman/status/1033267774351523842

https://twitter.com/giladfeldman/status/993056624007823360
https://twitter.com/giladfeldman/status/1033267774351523842
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Previous semester... 

(link)

14 successful

3 semi-successful

4 unsuccessful

17/21 = 80%

http://mgto.org/pre-registered-replications/
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All materials from courses were made available on OSF

See http://mgto.org/teaching-courses/ for updates.

Course materials for concluded courses:

• HKU PSYC2020 – Spring 2017-8 – Fundamentals of social psychology – Gilad 

Feldman: Social psychology and judgment decision-making with lots of funky 

in-class experiments. (Cite as DOI 10.17605/OSF.IO/E4PXZ)

– A list of all PSYC2020 in-class experiments conducted.

• HKU PSYC3052D – Spring 2017-8 –Advanced social psychology – Gilad 

Feldman: Discussing the science crisis and challenging students to reflect on 

the crisis and implications. (Cite as DOI 10.17605/OSF.IO/BFETX)

http://mgto.org/teaching-courses/
https://osf.io/e4pxz/
http://wiki.mgto.org/doku.php/hku_psyc2020_in-class_experiments
https://osf.io/bfetx/
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I recently ran this...

Workshop Google Drive materials

https://tinyurl.com/hku2018jamovi
Mailing list:

https://tinyurl.com/giladmailinglist
JAMOVI/JASP/R collaborative manual:

https://tinyurl.com/hkujamoviguide
Pre-registered replication guide collaborative manual :

https://tinyurl.com/replicationguide

Other resources on my website (giladfeldman.org)

https://tinyurl.com/hku2018jamovi
https://tinyurl.com/giladmailinglist
https://tinyurl.com/hkujamoviguide
https://tinyurl.com/replicationguide
http://mgto.org/pre-registered-replications/
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And asked this...
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And asked this...
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And asked this...
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And asked this...
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Nov 2018 2015

March 20182016

Aug 2018
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Brian Nosek's Summary
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Scholars worldwide: Do we think we have a “crisis”?
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I am convinced we're in a crisis.

It's okay if you're not.

At the very least ...

make sure you are knowledgeable of what's 

happening and have an informed opinion.
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Course 2nd run:

Advanced Social Psychology

(PSYC3052)

Focusing on the replication / 
reproducibility crisis / credibility 
revolution and open-science.

Each week: 

• 2 mandatory + 2/3 optional 
readings

• Facilitator group summarizes 
readings, and issues report of 
class conclusions
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New course:

Judgement and 

Decision Making 

(PSYC2071)

• Weeks 3-10:
2/3 readings each week.

• Pairs assigned to each article.

• Pairs first run inclass 
experiments on classmates.

• Students conduct replications 
independently, with peer-review.

• Students design individual 
extensions on the replications.
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Process
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Overall view of projects

• 51 reports, 18 projects pre-registered and data 

collected

• ~5900 participants recruited on MTurk 

(turkprime.com)

• 56,498.5 HKD (7215USD$) spent.

~1/2 of my seed funds.
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What changed? We got better

• 2 undergrad advanced courses with individual projects

• 18 replication projects

• Higher complexity / risk

–Articles are more complex / complicated.

• Advanced statistics - higher expectations.
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What changed? We got better

• Process / structure

• Collaborative manuals

– Pre-registered replication guide

– JAMOVI / JASP/ R guides

– Extension guide

• Workshops / materials

–Much more comprehensive materials. Full examples.

– JAMOVI / JASP/ R workshop

• Twitter prediction markets
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More structured: Design and Extensions

A detailed guide on how to analyze design and add extensions.

Three types of extensions on top of original design:

• Adding an individual differences predictor

• Adding a DV

• (adding an IV)
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Inclass demonstrations

Of the experiments

+

Discussion



Compassion fade and psychic numbing

Västfjäll D, Slovic P, Mayorga M, Peters E (2014) 

Compassion Fade: Affect and Charity Are Greatest 

for a Single Child in Need. PLoS ONE 9(6): 

e100115. doi:10.1371/journal.pone.0100115

Slovic, P. (2007), If I Look at Mass I Will Never Act: 

Psychic Numbing and Genocide. In Judgment and 

Decision Making, Volume 2, no. 2, pp. 79-95.
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Two versions
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MENTIMETER
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Inclass voting results
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Prediction markets : Setup
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Prediction markets:  Attention
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Prediction markets: Results
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Prediction markets: Reactions
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Before results: How do we evaluate replications?
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Time for some data.

Ready for the replication results?

WARNING: Preliminary student findings, need to be rechecked and verified
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First,

we were pretty well powered
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Results (with extensions)

WARNING: Preliminary student findings, need to be rechecked and verified
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Results: Zoom in

WARNING: Preliminary student findings, need to be rechecked and verified
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Zoom in: Compare predictions to conclusions

WARNING: Preliminary student findings, need to be rechecked and verified
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Summary (out of 18)

Successful (9)

• Strong replication: 6

• Mostly successful: 3

Inconclusive (5)

• Inconclusive: 4

• Messy, hard to tell, likely failure: 1

Failure (4)

• Most likely failure: 2

• Inconclusive but likely failure: 2

9 / 18

50% replication rate

WARNING: Preliminary student findings, need to be rechecked and verified



43

How well did the students do?
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Hindsight (Fischhoff 1975)
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Hindsight (Fischhoff 1975)
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Shafir 1993: We addressed most issues in reply to Manylabs2
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Shafir 1993: We addressed most issues in reply to Manylabs2
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Shafir 1993
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I showed some reports to collaborators

The general response?
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I showed some reports to original authors
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This is how I summarized 

things for the students....
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Think of all you accomplished in this course

You experienced things first hand!

• You experienced experiments as researchers, as participants, as 
instructors, as audience.

• You took part, you were active and engaging.

• You led an inclass experiment (JDM) / class discussions/presentations 
(ASP)!

• You reflected on high-level academic articles, contemplated real life 
implications, and designed extensions in every class!

We (I) had fun

You learned by thinking and doing
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Think of all you accomplished in this course

For your projects:

• You analyzed a classic article in depth

• Effect-size calculations 

• Confidence interval calculations

• Power-analyses

• Pre-registration templates

• You designed a replication experiment

• (Some of you designed extensions)

• You mastered Qualtrics

• You did stats, you mastered JAMOVI/JASP/R

• You joined the academic community on OSF & RG

• You did a peer-review, you revised based on peer review

• You communicated your findings in a presentation

• You wrote a very high-standard scientific report + Replication Recipe
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Final remarks

• I do know this was 

–A lot of work

–Confusing at times

–Different from what you're used to
[It was that for ALL of us (me, Boley, Bill)]

BUT, keep this in mind...

• You have done REALLY WELL on this course

• You have learned a LOT

• You should feel REALLY PROUD of your achievements

• I think, no, I KNOW, this was worth it
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Now what?
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Interesting, but... Replications!? are these publishable?!

https://blogs.royalsociety.org/publishing/reproducibility-meets-accountability/#.W8UMUvTYRsk.twitter

https://blogs.royalsociety.org/publishing/reproducibility-meets-accountability/#.W8UMUvTYRsk.twitter
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That's just one journal we don't know, anything else?

• Social Psychological and Personality Science: SimineVazire

• Cognition & Emotion: Sander Koole & Daniel Lakens

• Journal of Experimental Social Psychology: Roger Giner-Sorolla

• Psychological Science: Stephen Lindsay (Chris Chambers running to replace)

New journals enthusiastic of replications:

• Advances in Methods and Practices in Psychological Science

• Collabra: Psychology (commits to publish rejected in others due to lack of interest)

• Meta-psychology

And there are many others making the change...
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Students were a bit worried if anyone would care about our 

project/findings

But then this happened a week after we posted the 

project on Research Gate:
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Yeah, replications & extensions can be published...

In Cognition & Emotion:

In Social Psychological and Personality Science:
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With 3 of them...
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Join us in publishing those (ECRs)

My students and I invite you to help us in finalizing their very high quality 
submissions: 

For each replication, we have: 1-4 (!) APA ready submissions, complete with pre-
registrations (power analyses->high power), full open-science data/code, replication 
recipe...

An opportunity for you to have a lead author pre-
registered replication submission and learn "new" science

Already working with 5 collaborators world-wide (HK, Canada, Norway, France).

Have 20-30 more projects that need collaborators.
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What's the "catch"?

• Need to put in the work, and learn with/from me.

• Open science: Need to change many old habits.

• Social Psychology journals (JESP/SPPS/CogEmo/RSOS etc.).

Why do these?

• Build an early career researcher network that cares about open-

science. It's up to us to change things and set an example. 

• I want you to do well in the job market. 

You need to lead quick doable projects, with low risk/uncertainty 

and show commitment to science and getting things right.
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Join us next academic year

Things you can do:

• Work with us on collaborative manuals

• Integrate/Implement these in your courses

• Run our surveys on your courses' students as additional samples

• Take part in our workshops/Hackathons

• Spread the word

• Implement open-science in your labs.

• Tell me what I can do to help you do better.



64

Thank you

• About me and my research : http://giladfeldman.org

• Contact: gfeldman@hku.hk

• Twitter: @giladfeldman

http://giladfeldman.org/
mailto:gfeldman@hku.hk

